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Assistant Director for Raports and Estimates Wnrnh 1950 

ituxagement Of floor 

Survey of Publication* Dirts Ion, ORE. 

1, (h. fcmigKWdt Stiff Surrey of MbUtatiM MtUIob 
081. ta. r.O.at ooa.oI14.tloo of th. C«r«t red Staff 

Intelligence Groups ha* proved organisationally sound. 

8. (tar. *r., howrer, otatata yotlre. r.g ^l^ relaWog « » 
*en elder ably higher lerel that are affecting the operation* of D/ruo. 

The proposed rerision of TOC ID So. 1, attached as 
StalMt i. i*loTu pr.Hatly 1. COUPS. .rt.forth*3«; 

Itam *1*. If ltaltatatad, will real. » 4 Ja.ta<iata to 
to mfit 1b th# prooiSufoi ourrently la #fr##t la D/Fub# 

a. fhe problems inherent in present IAC oeordi nation 
freeedures awe expressed by the AD/GRE for the j£ c J!**J*** 
question of Staff ooordlnatien. fha agenda of thia 
« s |!w an 5 October 19149 and euBcnarisation of comment ear# 
ntaohid at Exhibit B, together with ORF proposed revision 
if HSS ID We. ?• 

fending full implementation of the intelligence production 
*ln& by the Estissate* Production Board, the current practices of 
institution of intelligence production ere continuing in one of the 
three following methods, 


i. Direct requests are given by the AS/0BJ5 to the 
Project Initiator, D/Pub, for coordination with tha sub- 
atantive division or divisions concerned for implementation 
#f an intelligence project. This diroetod action has seMou 
failed to produce the required project although, due to the 
idiosyncrasies of the IAC coordination system. It has not 
always net the presoribed deadline. 

I, ffco second method ie by epontaaooue implementation 
Of production by personal of a aubetantive division, 
rewltisg fro® o ppos ite ntadber IAC liaison, plus the 
knowledge of the geographioel area or subject with which 
ho i* primarily engaged. A coordination is then of footed 
with the Projeot Initiator, D/Pub, and a deteraination is 
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u* of itfimitt. unices there 1* * strong «aw«f|* r *•«»« 
as aMduKP part to fort* the deeleion to tha ab/oss, **y 
remit is complete abandonment of tha project. 

«, fits third method ia alwilar to t. Above «w#pt tha 
«aa«% of the intelligence publication «y 
i n i ti al action by tha Project Initiator, D/Pub. 

L # fha throe method# listed above a. those being «a*4 
initiation silt, upon fill implementation of an i»talii*«aa jradn^i 
flan end sampled# operational attainment of tho SPS, be diaeontiau • 

l, ta. plaaa of thaee methods of intelligence pro- 
li tha Program* Sranoh, s/r\ tha Project Initiator, 
s/nh» and fee representatives of ids# substantive division 
*r diTleioaa concerned will constitute tha 8PB in aatio® 

•aft tho coaMnbd recommendations will bo i neluded in tha 
intalliganoe production plan* 

I, fa intelligence production will bo under taken 
axcaot SPS authority Aleh will determine aubitantiYe 
division reiposaibility, order of priority, 
raf erase# • After swob declaloa ia made, it will become 
Si raapoafibility of B/Nb to afreet tha eoordination 
with tha substantive dial a ion or iivielosa oonoarnmd to 
lay tha ground wort, effeet tha naoaaaary coordinations, 
are ride the review and editorial function* and to provide 
tha Halses for its final publics t ion. 

t. Am istalllgaaae production plan was conceived over a year ago 
by t^AB/teea being a bails seeeeaity for tha intelligawee production 

of OS?.. 

a, fhia plan, felly and appropriately coordinated 
and taking into full con® i derail on tha capabilities of 
the auba tan ti ,va division# to produce, should ha isspla- 
bafts’# any evaluation can be mda at to tha anb- 
atastlva production competence of the individual diri alone 

concerned. 


b* She 7i/f plan, developed in conjunction with &/PP, 
haa **t with saiying reactions and tha AB/ta h aa organi sed 
a o osasit taa from each of ofTleos Of the EPS ■•aha*'# to 
consolidate effort# toward tha preparation of an intelll- 
fwM pro auction plan which meets with their combined 
approval. At the hum tine tha AB/ORS haa diraotad eaeh of 
the regional division# to fonmlate a general production 
outline similar to the n/? plan, for eoordination both 
within ORE and with the IAC agencies. 
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fico rdlBatl of aa Itstolligwa* production pla* daea 

not predlud# tha neeaaelty for 
CIA M to aubleat natter under o^aldaratloa fty ourreat 

datnrtaental intelHgenoa production. 

only LAC agency aorrwtly infowdag OIA M to 

MWfM p»j«et« «at«ry. ™v 1 * ^* !* * *!^?,^ 

MOI ef JspliMt. «opl« ° f '"'*>*'* j££^«taltuil®n 

MO *&&&* C, and CU la bum notifying State of Initiation 

«f intelligence eatiaaie* rla mm ftroa AD/cre# aaa fcteibit 

&. 

A. fhe wanner la which national intelligence la bate® 
currently produced can ant data reault in many duplications 
j am |« ills&nated through a fully coordinated ami 
tap lcaantsd intelligence production plaa. 

4. »Am ttrmnl t»T. iUpl»)wA u *•* *■* * , 

MTM u* wU»SU» *0 |M1X » “3° C * ,rTl °* “• '**"• #f “°"«f u,h 

rnm% fbr the intelligence prodding eomponenta of O®. 

a* fha probleaa aat forth hare in. ara fully ra«o»l*ai 
by ■aribara <w S/Tlib and until their aolutio© it ’ w y i l* te 
inopportune to fit apaatfla jp'oowlures and eontrola for 
the Internal operation of tel# DItI tlcn« 

h. OroaUatioa ah art, attaahad aa Iteiblt *» oantaina 

proposed for tela Biatelon* fha t/0, attached aa bj^oxo 
f, contain# the aaa* mafeer of peracmel authorised by the 
IxaautiTa, CIA* on tA* dated 1 Deeeaber 1!&9« 

0, It la resosanandad that the Offioa of tha Chiaf be 
reduced by oaa position, tha Baputy Chiaf* grata ffs-15. 

tv 1% i, Hit by this Staff that thia 1/0 alot l#exoe«slTC 
to tha nods ofthla Did cion. the praaaat iaouteent la 
aiaigaad on temporary duty outaida tee Agency. Wo action 
will ba btM on 1^5 ravillcn (Exhibit F) until determination 
of renaalpwagt la aede in ti* near future* 

f. fha Currant fublioationa Branch, which haa aa ita najar ftawtlon 
th» publication of tha Daily and Weakly Suaamriaa, haa been ^•**J^ a * J*** 
affectively* being aaaiatad by the Rrojnt Reriew emotion fast Foraa 

the workload requirae. 

1, fha publication of tea Bally Summary la rapttrtet 
to ha as affaatiba inatrtanant awmg tea top eohalena af 
tea ff* S« flevernttcnt* fha production of tela publication 
haa inftufred little difficulty beteaen tha CIT '‘reducing 
components and tha Current Publications Bruadh* D etermiEati one 
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far iafllariw have bom bi4i qb it Hiiii 

ioedlinee have been m t for its dissemination. Distri- 
bution Of the Daily Susraary i* att&ohsd as Exhibit 0. 


|, fht Weekly Sumery presents e number of problem 
in Its 0<»pU*bie** i» that determination as to its een- 
t«Kt Is often the subject of oontroversy between Current 
Publications Irassh and the regional division or divisions 
•unowned. 


{%) Oentributors to this pfelioation recommend 
that felt pro jest should not attempt to effect a 
balance between divisions but should b# keyed mart 
specifically toward itees of strategic importance. 


If) The Weekly trims ry as currently prepared 
carries a classification of Secret. The expressed 
desires of the contributors to the publication 
indicate that much intelligence ie omitted that 
oould be included were the Weekly increased to Top 
Seeret. 


(3) A Mnaorandun to CQAPS frost the AS/«E re. 
9S4 Weekly, dated IS ttovefeer lfe9» is attached as 
Ifeibilt 9. this »sao states that increase in 
Classification of the Weekly will present problems 
with regard ie its dissemination and reeowaenda that 
fee present distribution of the Weakly Summary be 
eartailod to only fee very to® eehelens of fee U. S. 
ts w eraeont . j$/ms reoosnsnds that the miking 
level intelligence personnel should reeeive fee 
Wpsltly la fee fora of a (Seoret) digest which com- 
pritet fee eoerdinated efforts of all of the OR?, 
•abstea&tve divisions end public ed through the 
ferrsst Publications Branch# D JMh* 


Qt) The present method of disseminating a 
series of D&irleiee Weeklies involves hasards which 
have been discovered by ecntact wife fee producing 
eoaapenfets. in feat fee knowledge feat an individual 
division weekly is at fee disposal ef fee divisions 
fends to devaluate fee ismertaaee ef fee inclusion 
ef fee eelf-mrae item within fee official CIA 
Yefely pnblieaiisa. Item included within fee 
d&wisiaa weeklies* wherein there is a dual geographic 
Interest* nay despite fee best intelligence opinion 
net be in eoaplete agreements Therefore# it Is 
possible that opposite opinions sen be disseminated 
through the media ef individual division publications. 
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If) the isaageweni Staff dees not attempt to 
discredit fee value of the arose fertilisation of 
idee 4 through the sedia of piper# htit it 

if felt feat the individual weeklies should not 
Ini continued In Ik# manor la mhleh they ere 
euxre&tly being publi ehed and dieeen&nated. 


8, Wrn Setiaatee Publication Branch, whose primary function 1« the 
feedf* of Intelligence Beaoranda, Situation Reports, end OR? Estimates, 

It functi oning in an effeotlve manor with a aiaiatta amount of opposition 
froai the s^etantlwe divisions of origin. 


S, fit prerogative of determination of substantive 
content see snje^wd by the divielon eenoerned ie sometimes 
released with reluctance to the Estimate# Publication Branch* 
fh» editorial fuaotioa# of thi# Braaoh mat of necessity 
%##<»$§ involved in aubsta&oe to protect not only the division 
eeseersed With it# origin, but alee CIA ae to tte meaning, 
cot# opt, and interpretation of this publication by its recipi- 
ents. 


I, 4 general consensus reveals that tha sf forts 
#S$«a4M by thie Branch have bean appreciated and the 
ffwlnse Inherent in thle type of operation are under- 
stood were clearly a# tie# progresses, the Braaoh likewise 
utilises the eertdoe# of the Pirojeet Review Section TaSk 
Burst when necessary. 

§« Be actual determination can be made of the increased 
msfkXmA ssdoidpwted Is Iki# Branch by the lap l o m o at ctloa of 
m Intelligence production plan, 

#, Sit Coordination end Production Branch has ae it# aajesr responsi- 
bilities the setting, up of the various levels of coordination meetings 
with the IAC agencies, production, control and actual production in rough 
fens far final publication, 

a* the extent of ti£ coordination of CIA publication# 
detersdned ne e esear y by the BCI my, in a large measure, 
affect the coordination aspect of this Branch. It is 
rteeisaended that until such duties are filly determined, 
tha Branch continue to utilise existing procedures which 
have been currently developed. 


341, She functional statement#, attached as Exhibit I, have been 
coordinated between fee Baaagemnt Staff and fee Chief, S/Tub. These 
statements include fee responsibilities of D/Pub asevsaing full imple- 
mentation of fee £ff« implements ti on of the intellirenoe production 
plan, and fee adoption of the proposed revision of fee CIA Weekly Suraary, 


dUSt D, AI4B3EWS 


attachments t Exhibits A,B«C ,D,S,r,<^K, X • 
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